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Vision Statement: 

The Southshore Hills POA members have the right to expect accurate and timely information provided 

to them by the POA Board using contemporary technology and professional communication standards. 

Mission Statement: 

The mission of the Technology and Communications Committee of the Southshore Hills Property 

Owners Association Board of Directors is to advise the Board regarding contemporary methods of 

communicating with members, to maintain an informative and easy-to-navigate website, and to assist in 

the development and distribution of documentation that is clearly written in a professional manner. 

  



Process for Conducting Committee Assignments: 

 

Board gives Committee project or assignment

Committee researches and gathers information

Committee assembles solutions and best practices

Committee presents recommendations to the Board

Board reviews for possible further legal review and/or additional alternatives

Recommendations go back to Committee after receiving input from Board and legal

Committee prepares crafted solution for POA


